General Department of Vietnam Customs

Letter of Invitation to Participate in a
VCIS Discovery Workshop
Background and Invitation to Participate in the VCIS Discovery Workshop

The General Department of Vietnam Customs (GDVC) is undergoing a programme of strengthening governance in Customs administration and increasing the level of traders’ voluntary compliance by improving the effectiveness, efficiency, transparency and accountability of the GDVC. 
A major component of this programme is the procurement and implementation of a Vietnam Customs Information System (VCIS).  In order to provide GDVC a better understanding of currently-available commercial-off-the-shelf (COTS) Customs Information Systems (CIS), GDVC has scheduled a “VCIS Discovery Workshop” whereby  existing CIS  COTS solution providers (Vendors) are invited to visit Hanoi to meet with GDVC officials in one-on-one (GDVC and a single Vendor) workshop sessions over a one to two day period to provide an overview of their solution and demonstrate their solution in the context of scenarios provided to them by GDVC.  

The Workshop is expected to take place from around 14 June 2010.
It should be noted that:

1) the VCIS Discovery Workshop is not part of the bidding process for VCIS; and 
2) participation in the VCIS Discovery Workshop is voluntary and is not a pre-condition for a Vendor participating in the later procurement of VCIS.

Invitation to Participate in a VCIS Discovery Workshop

GDVC invites eligible CIS COTS solution providers to indicate their interest in participating in the VCIS Discovery Workshop.  Interested Vendors must provide the information requested using the attached Expression of Interest for Participating in the VCIS Discovery Workshop Form (Annex I) and fill in the required information in the Customs Business Process List (Annex II) to demonstrate that they are qualified to provide such a potential CIS COTS solution. 

Purpose and Objectives of Discovery Workshop
The primary purpose of the discovery workshop is to improve GDVC's understanding of the CIS COTS solution market by providing an opportunity for GDVC to identify and study potential configurable commercial-off-the-shelf CIS solutions.  

The specific objectives of the workshop are to:
1. Provide GDVC with the opportunity to identify and understand the functionality, configurability, robustness and scalability of CIS solutions currently available

2. Provide Vendors of existing  CIS solutions an opportunity to:

a. Demonstrate “out of the  box” core Customs functionality as listed in Annex II
b. Demonstrate the extent to which their solution meets non-core functionality as listed in Annex II
c. Demonstrate the support for:
i. current global standards and WCO, Kyoto and other Customs guidelines
ii. Single Window capability
iii. eCustoms

d. Explain and demonstrate how the solution will support the Vietnamese language
e. Show the degree of configurability of the solution, i.e. that the solution is a configurable COTS solution that simplifies the definition and modification of various aspects of Customs administration 
f. Present information about the successful implementation of the solution in other Customs agencies around the world

g. Explain (in conjunction with a Systems Integrator if they so wish) how the solution would be delivered in Vietnam and the approach to deployment
h. Explain how the solution is maintained after implementation 
i. Explain the Vendor’s update strategy for the solution including the history of releases and the cost of updates

Demonstration Scenarios

The selected Vendors will be required to present to GDVC their COTS solution by following the scenarios listed in Annex III.  These scenarios represent the generic Customs business processes listed in Annex II and do not constitute the final requirement that will form part of the future tender.   
Vendors should concentrate on demonstrating how their solution performs the requested functionality on an “out of the box” basis and the extent to which each function would be customizable to different requirements.

We recognize that, in order to provide the full spectrum of the functionality required by GDVC, a Vendor may propose a solution which relies, for certain functions, on third-party add-on products.  Where this is the case, the Vendor should clearly state which product the functionality would be addressed by in Annex II and, in the course of their presentation, their approach to integration.

Limitation of Participants to CIS COTS Solution Providers

It should be noted that the discovery workshop is specifically aimed at establishing the availability and features of CIS COTS solutions.  However, we recognize that a Vendor’s strategy for delivery of their product may rely on a partnership with a System Integrator.  
This invitation to the Workshop is therefore extended either to the Vendors of a CIS COTS solution or to System Integrators provided that each workshop session is entirely devoted to demonstrating the functionality of one single CIS COTS solution and not the capabilities of a System Integrator in relation to multiple products.
GDVC recognizes that some System Integrators might be partners for multiple CIS COTS solution Vendors.  Where a given Vendor chooses to include staff from one or more system integrators in their presentations and demonstrations, they must make it clear who on their presentation team are not their employees.  Participating solution Vendors may present an overview of integrators that partner with them in the implementation of their solution if they so choose.  
Qualifying Participants
Participants will be invited to participate in the Discovery Workshop provided that they complete the Expression of Interest Form (Annex I of this Letter of Invitation) and the Customs Business Process List (Annex II of this Letter of Invitation) and the information provided indicates that the proposed COTS solution meets the following minimum criteria:

1. The CIS COTS solution must have been successfully implemented and currently operating in at least two (2) Customs agencies.  At least one of these implementations must be of the version of the CIS COTS solution being presented to GDVC (Vendor must provide a schedule of these implementations)

2. CIS  COTS solution can be updated and the solution Vendor has a history of providing periodic updates

3. CIS COTS solution must meet, with configurable “out-of-the-box” functionality, all “core” VCIS Customs administration functions listed in Annex II
Interested Vendors may obtain further information at the address below from 8:00am to 4:00pm.

Expressions of interest must be delivered to the address below by 4:00pm Hanoi time Tuesday 18 May 2010.
Vietnam Customs Modernization Project Management Unit

4th Floor, VINARE Building, 141 Le Duan Str, Hanoi, Viet Nam

Tel:  (844) 39 42 87 36

Fax: (844) 39 42 87 35
Mr. Nguyen Nhat Kha, Deputy Director

Email: khann@customs.gov.vn ; BanQLDA@customs.gov.vn
Annex I
Expression of Interest Form
Participation in the VCIS Discovery Workshop

Solution Vendors interested in participating in the VCIS Discovery Workshop must complete this form and submit it to the General Department of Vietnam Customs at the following address:

General Department of Vietnam Customs

Vietnam Customs Modernization Project Management Unit
4th Floor, VINARE Building, 141 Le Duan Street, Hanoi, Viet Nam

Tel: (844) 39 42 87 36 Fax: (844) 39 42 87 35

Email: khan@customs.gov.vn or BanQLDA@customs.gov.vn
by 4:00pm Hanoi time on Tuesday 18 May 2010. 

1.  General Information
	Company Name
	

	Company Address
	

	Contact Name, e-mail and phone number
	

	Annual Revenue
	

	Public or Private company?
	

	Head Office and Regional Offices Location
	

	Years in Business
	

	No. of employees
	

	No. of employees dedicated to support of the product

Management and Admin:

Business analysts:

System Designers:

Software Engineers:

User Support (“Help Desk”):
	

	Name of other company or companies in the consortium of CIS COTS(if any)
	

	Name of the proposed CIS COTS Solution to be presented
	

	Date of first implementation
	

	Name of first client
	


2. Information about the proposed COTS solution for VCIS (you may enclose brochures in answer to this question)
A. Overview of functionalities of the COTS solution 

B. Overview of what can be easily customized

C. Overview of architecture and technology of the COTS solution 

D. Overview of what can be easily configured and configuration method
3.  Deployment experience

	Name of the proposed CIS COTS Solution to be presented
	

	List of partners in the any consortium that developed COTS (if any)
	

	Date of first implementation of the solution
	

	Name of first client
	

	History of the development of COTS solution

List of implementations of solution and version numbers in the past five (5) years
	

	Previous versions of the solution and date of release
	

	Is the current solution an upgrade of the previous solutions or a new product?
	

	Provide examples (names of clients) of the implementation schedule (customs business processes and customs sites).  
	

	How many total implementations of the current COTS solution are installed?  
	

	How many implementations are in progress? (list them)
	

	How many new releases (upgrades) have been available in the past three (3) years?
	

	Number and names of the reference sites?
	

	What system integrators implement and support your solution?
	

	What upgrades or new releases are planned for the future?
	


4. Provide an overview of the proposed COTS solution 
A. Describe the architecture of the solution (development tools, operating system, etc.)

B. Describe integration capabilities with other off-the-shelf products (e.g. CRM, ERP)

C. Describe what databases are supported

D. Describe how the system can be configured for a given Customs agency.  In particular, describe what functionality and aspects of the solution can be configured.

E. What would GDVC get “out of the box” that looks like a VCIS solution?
F. What are the Vendor’s policies with regard to licensing and ownership of IPR?

G. Provide an indication of costs and basis (e.g. per user, per processor, etc.)

5.  Country (Vietnam) experience
A. Describe the experience with Customs information systems and/or similar projects in Vietnam before (and/or current)?

B. In what capacity?  

C. Success of the past work?  

D. Lessons learned from working in Vietnam

6.  Workshop logistics

	Names and titles of company employees/staff that will attend and participate in a workshop session 
	

	List of names and affiliations of attendees on your presentation team that are NOT employees of your company 
	

	Dates available for participation in the workshop
	

	List of presentations and Demo version (a plus)
	


6.  Supporting documents to be attached
A. Company profile
B.  Latest Company Annual Statement
C. "White paper", if any, with brief description of the COTS, its relevance to Vietnam, and proposed deployment methodology to Vietnam.

C. Draft presentations

Annex II

Customs business processes list
Vendors responding to the Letter of Invitation to participate in the VCIS Discovery Workshop must fill in the information requested in the following list.  GDVC wishes to understand what is provided in the core features and the configurability of the Vendor’s COTS CIS solution.  Therefore, indicate whether a requirement is met by a core feature or by configuration by marking Column 2 as follows:

· COR
Core Feature

· CNF
Configurable Feature

If a given requirement is not met in the core functionality or by configuration, please mark Column 2 as:

· NA

Not Available
Explain how the configuration, if any, would be carried out for each requirement in Column 3.  
Add any additional clarifications or comments in Column 4.

GDVC does not require information about enhancements or customization at this point.

 “Core” Customs Business Processes
	1. Business Process
	2. Availability
	3. Method
	4. Comments

	I. Processes applicable to Business Registration
	
	
	

	· Registration of traders, Customs agents, warehouse operators, etc.
	
	
	

	· Vetting and authorization
	
	
	

	II. Processes applicable to means of transport and cargo on entry/exit and transit (equivalent to “Formalities prior to the lodgement of the goods declaration) including:
	
	
	

	· For vessels
	
	
	

	· For aircraft
	
	
	

	· For road vehicles (including cars)
	
	
	

	· For sea-going ships and aircrafts in port-to-port movements
	
	
	

	· For means of transport temporarily exported/imported for re-import/export for non-commercial purposes
	
	
	

	· For departing and arriving cargo (including short shipped/excess/etc. cargo) and under-bond cargo moved to and from ICD’s
	
	
	

	III. Clearance Process including
	
	
	

	1. Registration Processes
	
	
	

	2. Goods Clearance Process for domestic use (equivalent to “Import for Home Use”) including:
	
	
	

	· For commercial imports (including permit goods)
	
	
	

	· For non-commercial imports (including permit goods)
	
	
	

	3. Export Processes (equivalent to “Outright exportation”) including:
	
	
	

	· For commercial exports (including permit goods)
	
	
	

	· For non-commercial exports (including permit goods)
	
	
	

	4. Processes for goods that enter, exit or are within Customs approved places including:
	
	
	

	· Goods brought into and out of transit ports
	
	
	

	· Free trade and tax free zones
	
	
	

	· Export processing zones
	
	
	

	· Bonded warehouses
	
	
	

	· Duty suspended warehouses
	
	
	

	· Goods sold at duty-free shops
	
	
	

	5. Processes for Temporary regime goods including:
	
	
	

	· Temporary import/export for display at exhibition
	
	
	

	· Machines and equipment temporarily imported/exported with deadlines for re-export/import
	
	
	

	· Spare parts temporarily imported for re-export to be used in reparation of foreign sea-going ships and aircrafts
	
	
	

	· Commercial goods temporarily imported for export
	
	
	

	· Temporary admission and export of carrying means of transport
	
	
	

	6. Process for Customs transit including:
	
	
	

	· Transit across borders
	
	
	

	· International transit
	
	
	

	· Goods in port-to-port movement
	
	
	

	7. Process for Inward, Outward Processing including:
	
	
	

	· Manufacturing of goods for export (import materials to be used as inputs for the production of exports)
	
	
	

	8. Processes for Trans-shipment of Goods
	
	
	

	9. Processes for Travellers’ Baggage (equivalent to “Traveller”)
	
	
	

	10. Processes for Parcels and Express Goods
	
	
	

	11. Processes for Emergency Goods including:
	
	
	

	· For urgent needs
	
	
	

	· For national security purposes
	
	
	

	12. Processes for On-site imports/exports
	
	
	

	13. Processes for Customs Duty Collection and Accounting related to:
	
	
	

	· Directly collecting duty
	
	
	

	· Debt management
	
	
	

	· Management of duties temporarily collected and permanently collected
	
	
	

	· Refunds/drawbacks, exemptions, duty relief, duty adjustment, tax accounting report, tax reporting, etc.
	
	
	

	14. Risk Management
	
	
	

	· Managing declaration processing controls
	
	
	

	· Managing declaration risk
	
	
	

	· Declaration checking and MOT (Mode of transportation) /Cargo inspection
	
	
	


“Non-core” Customs Business Processes

	1. Business Process
	2. Availability
	3. Method
	4. Comments

	IV. Processes related to Post Clearance Audits:
	
	
	

	· Support for post clearance audits
	
	
	

	15. Processes for AEO goods
	
	
	

	16. Processes for IPR goods
	
	
	

	V. MIS and Reporting – Production of periodic or ad-hoc reporting including:
	
	
	

	· Collection analysis reporting
	
	
	

	· Import/Export/Transits analysis by:
	
	
	

	· Regime
	
	
	

	· Origin/destination
	
	
	

	· Commodity
	
	
	

	· Point of entry/exit (transits)
	
	
	

	· Mode of transport
	
	
	

	· Performance reporting including:

· Clearance times by channel

· Measurement against targets
	
	
	

	VI. Tariff Maintenance (including Exemptions and Preferential Agreements)
	
	
	

	VII.  Customs Valuation Support and Price Referencing
	
	
	

	VIII. Intelligence 
	
	
	

	· Support for intelligence and investigation
	
	
	

	· Tracking of offences
	
	
	

	IX. Any other features not included above 
	
	
	

	
	
	
	


Annex III

Presentation Scenarios

Vendors are to use scenarios to present their VCIS solutions at the Discovery Workshop for a maximum of two (2) days. 
Vendors should present the main features required for a Customs ICT system, including, but not limited to:
3.1 Overall presentation on IT solution

· Overview on the company;
· Track record of installations of the solution proposed:

· Current Version

· Previous Versions

· Planned upgrades
· Development history of the system

· General overview of system functional architecture 

· Vendor’s approach to implementation, e.g. relationship with Systems Integrators or other means of delivery

3.2 Presentation of the main business processes of the system
3.2.1 Overall requirements
· Vendors should demonstrate the main functionalities to carry out business processes, specifically:

· Input documents required for each process;
· Document data capture

· External data capture interfaces, e.g. B2G, web entry 
· Processing sequence, workflow management function, and detailed operation steps to each process;
· Other supporting functions;

· Artificial data standard to demonstrate all functions for each process

· Provide the list of system’s functions (including all the functions that the system will provide) and the interrelationship of each function in implementing Customs procedures and regimes. 
3.2.2 Registration of Traders (e.g. Importers, Exporters, Customs Agents, etc.)

· Source documents (e.g. trader application, tax compliance certificate, licenses, etc.)

· Demonstrate data capture and validation of information

· Assignment of trader ID

· Searching for information on traders

3.2.3 Receiving of pre-arrival information
· Documents which are receivable or entered into the system: cargo manifest or equivalent; Bill of Lading, Packing List, etc; information on means of transportation…
· Demonstrate how the information is captured or entered on receipt and screening till the time when a decision on cargo treatment is issued prior to cargo arrival (with full description on input information, output as well as treatment process)

· Demonstrate the function with regard to searching information on cargo, carriers, means of transportation, and other supporting functions (if any) 
· Demonstrate handling and processing of manifest (or equivalent), e.g. acquittal

3.2.4 Management function for imports 

· Receivable documents: import declaration, supporting document (e.g.: BOL, C/O, Valuation Declaration, commercial invoice…)

· Demonstrate how the information is captured or entered on receipt, validation and display, till the time when a decision on customs clearance/release is made (with full description of input information, output as well as treatment process)

· Demonstrate function for searching information on valuation, duties/taxes, convert decision on cargo examination (change of lane), and other supporting functions (if any).

3.2.5 Management function for exports

· Documents that are receivable or entered into the system: export declaration, supporting document (if any)

· Demonstrate how the information is captured or entered on receipt, validation and screening till the time when a decision on customs clearance/release is made (with full description on input information, output as well as treatment process)

· Demonstrate function for searching information on valuation, duties/taxes, convert decision on cargo examination (change of lane), and other supporting functions (if any).

3.2.6 Function for management and control of means of transport in exit, entry, transit and port transfer

· Documents that are receivable or entered into the system for sea, road and air cargo, including: manifest, export declaration, import declaration, ship departure and arrival declaration, list of passengers, permits…

· Demonstrate how the information is captured or entered on receipt, validation, screening and control of re-exit or re-entry process of means of transport

· Demonstrate the management function (with full description on input information, output as well as treatment process) for this management regime (reporting, liquidation, information search) and other supporting functions (if any)

3.2.7 Other Customs management regimes, including: Inward/Outward Processing; temporary admission; transit or transportation under bond; Free Trade Zone, Industrial Park…); AEOs/preferential traders, as follows: 

· Documents that are receivable or entered into the system: describe the documents or management information specific to this customs management regime that can be received by or entered into the system.

· Demonstrate the function from information receipt or entry, validation and screening till a decision on treatment is made for each specific type of information (with full description on input information, output as well as treatment process)

· Demonstrate the management feature (with full description on input information, output as well as treatment process) for this management regime (reporting, liquidation, information search) and other supporting functions (if any)

3.2.8 Customs management function for cargo coming in/going out of customs bonded warehouse

· Documents that are receivable or entered into the system: describe the documents that can be received by or entered into the system.

· Demonstrate the function from receipt or entry of information receiving, validation and screening and controlling the process of cargo coming in/going out of customs bonded warehouse, including import, export and liquidation and other supporting functions (if any)

3.2.9 Customs management functions for AEOs/Special Preferential Traders

· Demonstrate how the system supports treatment of AEOs (Authorised Economic Operators, e.g.

· Receipt, validation and capture of AEO application

· Record of security assessment

· Record of audit visits

· Link of AEO status to risk profiling and treatment of declarations

3.3 Other Customs Management Business
3.3.1 Customs taxes and duties management

· Demonstrate the function from receipt of information, entering and screening till when a decision on duties/taxes (VAT, special consumption tax, import-export duties) is issued, import and export tariff for cargo, with full description on input information, output as well as treatment process).
· Demonstrate the system’s duty/tax calculation capabilities
· Describe how the Tariff is maintained and demonstrate the function for searching information on designated duties/taxes. Please demonstrate to what extent the system can support the ability to increase or decrease duties/taxes after HS re-classification (both subjective and objective) for imports/exports. Is a historical record of the change kept?

· Demonstrate the system’s response capability to changes to duties/tax policy and preferential tariffs…

· Demonstrate the system’s customization capability when there are changes to duties/tax policy for imports and exports.
· Describe duty collection capabilities, e.g. cashiering, electronic payments (interface with bank systems)
3.3.2 Risk management and Selectivity/channeling

· Documents that can be received by or entered into the system: Customs  declaration, supporting documents (if any).

· Demonstrate the function for risk identification, method and criteria for imports and exports (with full description of input information, output as well as treatment process).

· Demonstrate the function for searching information on customs valuation, duties/taxes, change of decision on cargo examination (change the lane), and other supporting functions (if any) 

· Demonstrate the processing of the results following risk identification, selectivity, determination of examination/inspection types be processed, recorded, and response to information search requirements.
3.3.3 Customs Valuation

· Demonstrate the function from receipt of information or capture, validation and screening to verify declared valuation till acceptance of declared customs valuation (with full description on input information, output as well as treatment process).

· Demonstrate the function for searching information on valuation; linkage with valuation databases, and other supporting functions (if any). 

· Demonstrate the system’s customization capability when there is an adjustment made after valuation consultation.

· Adaptability and ability to meet requirements for searching, consolidating and entering data emerging during post-clearance audit Process.

3.3.4 Customs post-clearance audit (PCA)

· Demonstrate the supporting tools and capability for PCA.

· Demonstrate the linkage and customization ability of PCA supporting module with other functional modules (because of the nature of PCA, result of each decision during PCA process will all have a relationship with outputs of other modules within the system) 

· PCA supporting module must show that it would meet with all requirements on information searching and consolidation as the determination of object/target, signs and type of of violation, and method to carry out various PCA businesses will all require determination, collection and comparison of outputs of various business modules during the process of customs clearance.

· Present on compartibility when PCA results are updated to the system (ability on screening, updating, recording the history of adjustment, and linkage of adjustment between various business modules). 

· Present on other supporting functions (if any).

3.4 Other supporting features

· Support for Single Window arrangement: ability to interchange information with other goverment agencies, support for process of licencing;

· Support for connection with financial systems, ERP
· Describe extent of compatibility with international data standards, e.g. WCO Data Model, UN/CEFACT, UNeDocs

3.5 MIS (Management Information Systems)

· Demonstrate MIS capabilities of the system e.g.

· Statistical reports (e.g. collections by period, by commodity code, by place of origin, etc.)

· Performance monitoring (e.g. clearance times analysis)

· Graphic presentation tools (e.g. dashboards)
3.6 Presentation on technical features of the system

3.6.1 System architecture

Focusing on analyzing the system’s flexibility to change when there is a change to business processes;

3.6.2 Technical foundations for system development

· Application architecture

· Operating system for application main server/database main server/sub-station: Microsoft Windows, Linux…
· Database management system: Oracle, MSSQL, IBM DB2…
· Application development foundation: .Net Framework, Java…
· Firmware

· Middleware

· Hardware: minimum hardware requirement for system deployment:

· Configuration of database main management server, main application server, sub-station;

· Minimum broadband;

· Internet equipment, security equipment, SAN, back-up supporting equipment (online/offline)…

· Interface: win-base, web-base;

3.6.3 Interface, Communication and Data Exchange Standards

· Interface standard: TCP-IP, HTTP, HTTPS, FPT, SMTP, SOAP, IMAP, UDP, AS2…

· Message exchanging standard: XML, ebXML, EDI, RosettaNet,…

· Integration with other systems: capability to interface and exchange information with existing available systems

3.6.4 Confidentiality and security

· Authentication by PKI or electronic signature;

· Method for prevention, protection and detection of illegal infiltration/access;

· Capability to control and manage all the business steps;

· Capability to delegate authority to information access and revision.

3.6.5 Efficiency of system operation and processing

· Application load balancing, database level and backup/recovery;

· Ensuring continuous operation of 24 x 7 x 365. Maximum halt duration per year;

· Average processing speed required for a transaction;

· Number of transactions that can be concurrently processed;

· Possible data capacity;

· Minimum broadband required.
3.7 Policy on licensing, technology transfer and copy rights
· Policy on licensing the system (e.g. per user license, per processor license)

· Policy on technology transfer (source code, customizing tools to adjust the system when business process changed) for GDVC and local partners/companies.

· Policy on the copyrights on the product and copyrights of product of the third firm (if any)

3.8 Policy on services and support

· Customization.

· Supporting services during and after system deployment.

· Policy on training or support in training for mangers, users and technical training for implementers;

· Policy on warranty and maintenance.

3.9 Experience in deployment in other countries

· Average time needed for deployment;

· Time needed for analysis, design and adjust the system adaptable with the requirement.
